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PROJECT OVERVIEW

Vertical Group was contracted to execute a pull-in campaign in a complex offshore environment, where precision
and adherence to strict operational and safety standards were critical. The objective was to perform pull-in
operations for designated slots, ensuring proper adaptation and readiness for execution while minimizing
downtime and maximizing production efficiency.
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From the beginning, the project presented significant challenges. The preparation of the slots was a key factor
for success, requiring structural adjustments to accommodate the pull-in operations. Additionally, adverse
weather conditions added another layer of complexity, demanding careful planning and a flexible approach to
mitigate potential delays.

APPLIED SOLUTIONS

To address these challenges, Vertical Group deployed a highly specialized team with proven expertise in
offshore pull-in operations. The workforce was carefully selected to ensure precise execution, meeting the
highest industry standards. Our team developed a detailed operational plan, integrating advanced safety
measures and real-time monitoring to adapt to changing conditions efficiently.

The execution phase of the project was defined by precision, safety, and adherence to deadlines. The client's
confidence in the team'’s ability to handle the operation played a decisive role in maintaining an efficient and
risk-free workflow. By strictly following procedures and safety regulations, all pull-in slots were successfully

completed within the stipulated time, ensuring seamless continuity of offshore operations.

RESULTS ACHIEVED

' [ The successful completion of this campaign enabled a swift resumption of production, a critical factor considering
that offshore operations cannot proceed without pull-in activities. The project’s impact extended beyond mere
task completion:

Increased operational efficiency by ensuring the pull-in process was executed with minimal disruption.

Cost reduction due to precise execution, preventing delays and avoiding unnecessary expenses.

Improved production capacity, as the successful execution allowed for enhanced scalability.

Client recognition and trust, solidifying Vertical Group’s reputation as a reliable partner for offshore operations.

Following the project's completion, the client evaluated all feedback categories as “very good”, highlighting
the team's proactivity, expertise, and efficiency. The ability to deliver high-quality results under challenging
conditions led to new opportunities, reinforcing Vertical Group's role as a preferred partner for similar offshore
projects across multiple assets.

By consistently delivering safe, efficient, and high-performance solutions, Vertical Group continues to drive
innovation and excellence in offshore operations, contributing to a more productive and sustainable industry.
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